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BBEJIEHHE

OT1der 1Mo NpakTHKE 10 MOIYYEHHH TEPBUYHBIX MpodeccHOHanbHBIX YMEHHH H
HaBbIKOB, B nepuoz ¢ 01.07.2020 o 23.07.2020, 6s11 chopMHPOBAH M0 PE3YyILTATAM €€
npoxoxaeHus B komnanun Q00 «Toproseiii qjom ¥YIT» Ha qomkHocTH «MeHemkep mo
npoaaxam» B Otaene oopadboTku 3assok (003).

Toproeenii gomM YIT — 5T0 cepBHC MOCTABOK HWHMKEHEPHOro 00OpYIOBaHHA /14
[NPOMBILIIEHHBIX  NpeanpusasTiii PoccHW, ocHoBaHHBI Ha 0a3ze HWHAKHHHPHHIOBOMH
KOMITAHHH, OIBIT pabdoThl KOTOPOH B 3TOH oTpaciik cocTaBiser donee 15 ner.

GL}H{]EHEH sddava  IpaKTHEH 110 [TOJOJYHCHHRK)  [ICPBEHYHBIX H[}D{bEEEHUHHﬂLHHK
YMEHHH © HaBBIKOB NPaKTHYECKOE TMPHUMEHCHHE M3VYCHHBIX HWHCTPYMEHTOB
HCCIE0BaHHA  (PHHAHCORO-XO3AICTBEHHOH  JIeATENBHOCTH  KOMIIAHMH, a  Takke
(opMHpOBaHHME OTYeTa MO JAaHHOMY HccinefoBaHuio. IlpakTHka mnpegHazHa4deHa Ui
Hﬂ'ﬁJltﬂ,LEEHHH H OBJIAJICHHA }“IIPHBJJEHHECEHHIH CHOCODHOCTAMH
BBICOKOKBATH(PHIIMPOBAHHEIX CIICIMATHCTOR B KoMnanuu. [TosToMy B colepskanuH JanHoi
[PaKTHKH BHHMaHHME YACISACTCA HE TOJBKO HCCICI0BAHHIO (PHHAHCOBO-X03AMCTBEHHOM
NEATENBHOCTH KOMITAHHH, HO H aHAJIH3Y NPHHATBIM YIIPaBJICHYCCKHM PEIICHHAM, OJHHM W3
KOTOPBIX AB/ISAETCA BBEJEHHE HOPMATHBA 110 3BOHKAM JIsl MEHEKepoB oT/1ena o0padoTkH
3asBOK. BBe/leHue, OTC/IeKHBAHKE BbIITOJIHEHHS W CPABHEHHE IUIAHOBOIO ¢ (JAKTHUYECKUM
FHa4YCHHCM HOPMATHEA ]lﬂﬂ'ﬁxﬂﬂl’]h’lﬂrﬂ JUTA VBCITHHCHHA BBRITIONMHCHHA MCCAYHOTO TUTAHA, 4
TAKKE  MOHHTOPHHTA  TPOICHTA €ro  TNEpPeBBINOIHCHHA.  Bweimonnenwe  nana
npociekuBaeTca Kak OT/Ie/IbHBIX MEHEIZKEPOB, TaK H OTIENA B [IETOM. 3HAYHTE/IbHAA YacTh
NPaKTHKH CBAZaHAa C M3Y4eHHEM I[l0Kazarelleid, nawigue WHOpMaLHI0 O JeSTelbHOCTH
KOMITAHUM ¢ (JUHAHCOBOI TOUYKH 3peHHs, a Takke HabIOJEHUEM 3a YIPaBJIeHUECKO
JIEATEIBHOCTBIO B lIpouecce HabweHuiH 3a paboToil ClEHAIMCTOB OT/1e/1d NPoJIaK M
00CYXKICHHEM PE3VILTATOR 3ahHKCHPORAHNEIX HabmoaeHuii ¢ pykoroauTesnem 003,

[leau npakTHKH:

» dbopMHpOBaHHE NpeACTABICHHI O COBPEMEHHBIX METOJaX OpraHH3alHi

[MPOH3BOACTEA H VIIDABIICHHA HA NPCATIPHATHH,



. HpHﬂﬁpETEHHE MPpAaKTHYCCKHX HABBIKOE TNCHTCIIBHOCTH Ha IPCOIPpHATHH H B
Cro OTAC/IBHBIX CTPYETYPHBIX IMOAPAsICICHHAX.

SH,JIHT-IH MPaKTHRH.

. JAKPCIUICHHC EHHHH[T'I, }FMEHHﬁ H HABBIKOE, MMOJIYYCHHBIX B IPOLCCCC H3YHCHHA

AHCHHIUIHH TIPOIrpaMMbl;

] popMupoRaHMe M pa3BHTHE MACMOBOH KYIBTYPH, NpodeccHOHATBHBIX
HABBIKOR;
. Pa3sBMTHE HABBIKOB W CMOCOOHOCTEH YIPABICHHS NPOLIECCAMH, NMPOSKTAMH W

PYKOBOICTEA KOIUICKTHBAMH,
. PASBHTHC Opradu3sallHOHHO-KOMMYHHEATHBHBIX KOMIIETCHITH ﬁ,

onpeaenaeMsix 00MKUMH HEeIAMH 0DYUYEHHA U BOCITHTAHHA.



1 TEOPETHYECKHE OCHOBBI OHEHKH JIEATEJIBHOCTH
IPE/IIIPUSATHSI

1.1 XAPARTEPHCTHKA IIPEAIIPHATHHA 000 «T ¥IT»

Haseanue npennpusatus: OO0 «Toproseiii gom YO Ty,

IOpuauueckuii agpec: PP, 620078, r. Ekarepundypr, ya. Mansiuera, ctp. 164, od.
406.

Tog cozmarns: 19.11.2020 r.

Buael gearensHoCcTH npeanpuatus: 46.69 - Toproeung onroeast NpoYHMH MalIHHAMHE
H 000PYI0BAHHEM,

OprasuzalHoHHO-TIPaBOBaA hopma: ObmecTrO C OrpaHHYCHHOH
OTBETCTBEHHOCTBH.

@opma codcTBeHHOCTH: HacTHas coOCTBEHHOCTS.

YucneHHocts nepconana: 28 [1].

Toproserii JoMm YIT ocylecTBILET NOCTABKY OONBIIOT0O CNEKTPa NPOMBIIIJICHHOTO
obopyoBaHKSA, @ HMECHHO:

- BEICOKOBOJ/IBTHOE 000pY10BaHKeE,

- obopynosanue apToMaruzauud u KHII,

= G‘EDP}F,U,UBHHHE OTOINICHHA H BEHTHIIHLIHH,

- HACOCKI M AJIEKTPOJIBHTATENH,

- YACTOTHBIC NTPEOOPA3IOBATENH,

- 00OpyA0OBaHHE WICKTPOIHUTAHHUA W T. 1.

A TakKe OCYUIECTBIAET JAOCTaBKY 00OpPYIOBaHUA M0 Bced TeppHTOpHH Poccun H
crpad Tamoxennoro Cotoza — Kasaxcrana, benapycu, Kuprusuu u Apmenun [1].

Opranuzanus ODWIECTBO ¢ OIPAHHYEHHOH OTBETCTBEHHOCTHH «Toproeeiii oM
YT» zaperncTpupoBana B €IHHOM TOCYAPCTBEHHOM PEECTPE IOPHIWYECKHX WL 3 roja
9 Mecauer Hazazn 19 Hoadpa 2020, OxHako 3a 3 roga pa3zBMTHA Ha PBIHKE WHAKCHEPHOTO

o0opynoRanua (Ins cpaBHEHHWS B CpeIHEM [0 OTpaciu — & JIeT) yike MMEeT CTaTyc
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HaZeAKHOTO TOCTABIIHKA HIKECHEPHOTO O0OpYIOBaHHA, COTPYIHHYACT C BEIYIIHMH
MPOU3BOANTENAMH, HMEET BEICOKHH YPOBEHB CEPBHUCA H MOAIEPAKKH KINEHTOB.

3a Takol HebonbIOH cpok NpedLIBAHUA HA PBEIHKE MHMKEHEPHOro 000pYyI0BaHUSA
Toprossiii nom YIT:

— cradbuneHo umeer ceeitie 1 000 3aka30B exeMecauHo;

- 35 000 xnuwentor npeanpHATHH PoccHH M OmMKHero  3apyOeiKbA;
- B CIIHCKE HOMEHKIaTypsl cBbllle 100 OpeHI0B OT 3MHTHBIX 10 3KOHOMKIAcCa;

— ¢Boie 500 000 ToBapoB JOCTYIHBIX JUIA NPOIAKH;

—  OCYLUECTBIMET MocTaBku ToBapoe B 319 roponoe no Bcel crpade, Onarogaps
pheKTHBHOMY YIPABIEHHIO LEMAMH MOCTABOK M ONTHMH3ALHH MTPOLIECCOB.

Toproesiii 1oM ¥ T ocylICCTRIAET MOCTABKY 000pYI0BAHHA KPYITHBIM POCCHHCKHM
komnanuaMm. bonee 35 000 komnanmit corpyanudaror ¢ T VOT exkeroano. Kinrwoyessie
KITHEHTBl OOBIYHO MpPefcTaBiAwT coboll TpeanpHATHA, (QHUPMBI W OpraHH3ALAH,
JAHMMAOIHECH Pa3IYHBIMH OTPACIISIMH POMBILIIEHHOCTH. OHH HYXIAKOTCH B [TOCTABKE
KQUeCTBCHHOO M HAJACKHOr0 00OpPYI0BAHMA A CBOHX NPOM3IBOJICTBEHHBIX NPOLIECCOB
Wi padoT. K Takum KJIIMEHTaM OTHOCATCA:

= [POHU3BOICTBEHHBIC KOMITAHHH;

= CTPOUTENbHBIE OPraHu3alliiu;

= HPOMBILIJICHHBIC HPCANPHATHA

= CCPBHCHEIC IICHTPLI,

- 0OCTYKHBAIONIHE MPEIMPHATHA;

= TOPTOBBIC CETH;

= CKJIaJICKHe KOMIIJIEKCEI H JIp.

Y nepevyrciieHHbIX noTpeduTeeH yeIyrd MMerT e CTporde TpedoBaHNA K KAaUeCTBY
H HAICHKHOCTH ﬂﬁﬂp}",ﬂ,ﬂﬂﬂﬂuﬂj TaK Kak Jawdas HENnoJiadKa MOMWET IIPHBCCTH K HPOCTOAM B
MPOM3BOJICTBE W (DPHHAHCOBRIM moTepaM. [2] A Takke TPHCYTCTBYET HeoOXOIHMOCTH
onepaTHBHON 1MOCTaBKH O0OPYIOBaHHA [ COOIIOLEHHA CPOKOB TPOW3BOICTBA HIIH
BBITIOJIHEHHA KOHTPAKTOB. TakWe KIHEHTh B OONBIIMHCTBE CJIYYacB paccMaTpHBaKOT
NepcrekKTHBY JONTOCPOYHOrO COTPYAHWYECTBA C TOCTABIIHKOM OOOpYIOBAHMA JUIA

obecrieueHus HCIHPEPBIBHBIX 1TOCTABOK H {}ﬁCJI}-’}KHEﬂHHH.
7



Ocnopnada dyactek nepconana Toproeoro goMa YOIT oOTHOCHTCA K KaTeropHH
yrnpaeiaeH4eckoro (puc.l). JIrobod coTpyaHHK H3 A0000H KaTeropHH YIPAaBISHYECKOTO
nepcoHana padoraer co CBOeH KOMaHIOH, TeM caMbiM, oDecrnedHBas ONpeaeleHHYI
(DYHKUMIO, BBINOIHAL ONpeeneHHy ponb. Peanuzauus odwmx (GyHKUMA v ponei
YIPaBIECHYECKOT 0 EPCOHANA ONpeeIseT yenexX H YIpaBIeHUYECKOH JeaTelIbHOCTH H BEJIET

K JOCTHRCHHI) 3aABJICHHBIX PC3YIIBTATOB OPraHH3allHH.

7%

93%

* AIMHHHCTPaTHRHO-YIIpasIeHYecKHH nepeonan ® [IponssocTReHHRIR mepconan

® BenosMorare/bHeI NEpeoHa

Pucynok 1 — Crpykrypa nepconana «Toproesiid qom ¥3T» va 2024 roa
Cpeanuil Bo3pacT B KoMInaHHu coctapinger 29 ner. Jong paborHHkoB B HauOolee
AKTHBHOH BO3pacTHOH rpyune or 25 1o 34 ner cocrasiser noJapisaonee 00/ILUIHHCTBO U
Oommska k 75%, pabotHukm B BOospacte or |8 10 24 ner 3aHMMAlOT BTOPOE MECTO 10O
YHCJIEHHOCTH — MpakTHYecKH 13% 1 ocTaBmieecs MEHbIIHHCTRO COCTABIIAT COTPYIHHKH

crapme 35 nert. Paboratoniye neHCHOHEPHI B IITATE COTPYIHHKOB OTCYTCTBYIOT (pHc. 2) [1].

1% 14%

T

T2%

“ 18-24 mer = 25-34 ner = 35-44 = 44 y crapuwe

Pucynok 2 — Bo3pacTHas cTpyKTypa COTPYIHHKOBR KOMIIaHHH « Toproeeiid 1oM ¥ I T» Ha

2024 r.
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Heorsemnemol dacTeio padoThl KOMIIAHHWH H OpraHM3aluid 18 JOCTHACHHA
pe3yneTaToR HeoOXoaMMa 4eTkad Hepapxuda. OHa onpedender CTPYKTYPY H MOPAIOK
B3aHMOJICHCTRHA MEKIY COTPYIHHMKAMH Ha pa3zHBIX VpoBHAX. Pazmenum wuepapxuio
koMnaHuu Toprogoro goma YT (pHc.3) HA HECKOJIBKO YPOBHEH:

|. Pyxkosoaurelh BepxHero yposusa. K TakuM PpPYKOBOJAHUTEIAM OTHOCHTCH
reHepanbHEIH JHPEKTOP, KOTOPBIH TMPHHHMAET CTPATETHHECKH BaXKHEBIC PEIICHHMA. JTOT
YEMOBEK ONpenendeT HelH H NOTHTHKY KOMIIAHHH, BEIOUpaeT Kypc IBHKEHHA H MPUHHMAET
CTpaTerH4ecKHe pelIeHus.

2. Pykomoaurenn cpeaHero 3sena. Ha stom ypoBHe HepapXHH pacriollarakTcs
PYKOBOMTENH OTAETOB W HanpapieHuii. OHH OTBETCTBEHHBLI 33 KOOPJAHHALHKI padoThl
CBOMX TIOJYHMHEHHBIX H 3a JOCTHKCHHE ONEPalHOHHBIX IeneH KoMmaHuu. BaxHenmen
(yHKUHEH 3TOH Ipynnbl sBRIAeTCs JOHECEHHEe CTPaTerdd BepXHero YpPOBHA JI0 Bcex
ocTanbHBIX. To4dHee, OHH (QOPMHPVIOT KOHKpETHBIE 3aJa4yd M VKa3aHHA, CIeOAT 3a
HCITOTHEHHEM.

3. Cpneumanmncersl, Ha o5Ttom  ypoBHE HepapXHH  HaAXOJIATCA  COTPYIHHKH,
BHIMOJIHAIOIIME 3aJla4d B paMKax CBOCH chneumaiusauuu. B 2Ty rpynny BXojasaT
npogeccHoHabl, KOTOPLIC (PYHKIMOHUPYIOT 10 OTACABHOCTH WK BMecTe. OHM padoTaioT
HEeocpeJACTBeHHO Haj BBLINNOJIHEHHUEM OlepallMOHHBIX 3a7a4 KOMIIAHHH M OTBEYarT 3a
Ka4eCTBO H EEG&BPEMEHHGETI& MCITOJIHEHHA.

Ypﬂl’ﬂlﬁ IMPHHIHITHAITEHO Pa3sHBIC 110 [!:]-}’IIKI[HGHH.JT}", HMCHHO MMOATOMY TdK B4AAHOQ,

YTOOBRI OHH padOTAIH BO B3aHMOJICHCTBHH JPYT C APYTOM H YETKO BBITIOIHAIIH CBOH 3a/1a4H.
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Pucynok 3 — Mepapxua komnauuu « Toproseiii gjom ¥Y3I3T» (cocragneno no [4])
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HCPHPKHH cama 110 ceOe obecnieuHBacet YETKYIO CHCTEMY KOMaHI H MOJIYHHCHHA, YTO
CHGEG@CTE}’ET obecne4eHHIO MopaAadka H OHCHOHIITHHBEI Ha IIPCONpPpHATHH. Ecnu Kamabii
COTPYIHHK 3HAET, K KOMY 00palaThecsi 3a NOMOMIBKY HITH PElIeHHEeM BOIPOCa, H YETKO
MOHHMAET CBOM 00A3aHHOCTH M Mpaea, TO ¢ O0JbLIEH BEPOATHOCTBI) B3aHMOJCHCTBHE B

KOIUTEKTHBE OVJIeT Jyulle, a KOHQIMKTHBIX cHTYauHi MeHbiue [3].

1.2 OIMHCAHHE IMMPOHECCA ITPEOBPA3ZOBAHHS B
MPOW3BOJICTBEHHOH CHCTEME C BBIJIEJJEHHEM OCHOBHBIX BU3HEC-
IMPOIIECCOB

CxemMa OM3HEC-TIPOIIECCOR KOMIAHHH TIpEICTaBICcHA Ha PUCYHKE 4.
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Pucynok 4 — Cxema 6usnec-npouecca «Toproseiii oM Y2 T» (coctasneno no [5])
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2 MPAKTHUYECKHH AHAJIH3 JEATEJIBHOCTH KOMITAHHUH

2.1 OCHOBHBIE ®PHHAHCOBO-KOHOMHYECKHE ITOKA3SATEJIH
IMPEAIIPHATHA

Hunamura aukeudnocmu dDarauca

KosdpuuuenT Texyieil THKBUIHOCTH:
TA
Knpr = — 1
AT = (1)

riae TA — rekyuiHe (obopoTHeie) akTHBEL; KII — KpaTKoCcpo4HEIe MAaCCHRBEI.

Pesynbrarsl pacueroB npe/icrasieHs! B Tabiauue 1.

Tadmuua 1 — JInHamuka koadduuuenta Tekyweid JIMKBUIHOCTH 3a 4 roja (COCTaBIeHO 110
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JIMKBHIHOCTE — CMTOCOOHOCTE AaKTHEOR TPHIICIZIJGPMHPGBHTLCH B JCHCHRHBIC CPCICTRBA,
DHH&KG, HC CMOTPA Ha BaAAKHOCTE JaHHOT O ITOKA3aTCIIA B aHAIH3C, HCIIB3A B MMOIHOH cTeneHn
I1aTh OUEHKY MaHHOMY KO3 (pHUHeHTY, Tak Kak JaHHBIE 10 KPaTKOCPOUYHBIM [acCHBaAM
OTCYTCTBYIOT.

Hunamuxa punancosoi yemouvusocmu

KoodduipeHT aBTOHOMHH MOKa3sIBacT J0M0 COOCTBCHHOrO KamuTala B oDbeMe

BCCEX HCTOYHHEKOR ¢HH3HEH}JQBHHHH MpEaIpHATHA .

CK
i = o @)

riae CK — cobcTBeHHRBIN KanuTan npeanpHaTHa; bI1 — akTHREI npeanpuATHA (BaTrOTa
Dasanca).
Pesyawrarel pacyeros npeacrasieHbl B Tadiuue 2.

Tabnuua 2 — Auuamuka koaddmument asroHomuu 3a 4 roaa (cocraeneno no [7])
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3a nepuox ¢ 2020 mo 2023 rom Habawoaaercd HE3HAYHMTE/IBHOC M3MCHEHHE

nokazatens Kos(pdpuumenta asToHomMuM. HopMaTHBHOe 3HaveHHe KoddduuHenTa
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apTonomun 0,5, OnHako He Bce 3Ha4eHHA KOMPPHUMEHTa JOCTHraloT HOPMAaTHBHOIO.
Haunnaa ¢ 2021 roma mokazatenk YMEHBIIAETCA, YTO O3HA4YaeT CHIKEHHE (PMHAHCOBOM
HE3aBHCHMOCTH MPEAIPHUATHA.

,HHI'IHJL‘!‘HHH {'}E.-Tﬂﬁf}ﬂ dEKMUEHOCIU

O6masn kanuranooraaya (obopauuBaeMoCTh KaruTana)

PII
KG" = =, py6/py6(oGopoTi) 3)

rae PIT — ob6beM peanu3oraHHONH MPoAYKUMH (BBIPYUYKA) 3@ OTUETHBINI NMEPHO, ThIC.
py0.; BA— cpennas cTOMMOCTE HMYIIIECTBA TIPEANPHATHA (akTHBa DanaHca), TEIC. pyo.
JlaHHBIC pacYETOB MPEACTABICHEI B Tadm. 3.

Tadbnuua 3 — Jlunamuka obuieil kanuranooTaa4u 3a 4 roja (cocrasieHo no [7])
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[Tokazarens oOmiel KanuTanooraaud B nepuoa ¢ 2021 rom BapsHpyeTcH
HE3HAYHMTEIBLHO, 3aMETEH JIMIIL HEOOJIBIIOH craj koaudecTea oboporor K 2022 roay M
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nogkem B 2023 romy. OpHako HX BelIHMYHHA I[IPEBBIIIACT HOPMAaTHBHOTO 3HAYCHHA.
HopMaTHBHOE 3HaYeHHE JaHHOTO MoKa3zaTend = 3...5. YTo roBopHT HaMm 00 adpeKTHBHOCTH
HCIIONB30BAHUA SKOHOMHYECKOro MOTeHUHAla MPeANpHATH, HCIOIB30BAHUA PECYpPCOB
KOMMEPUYECKOH OpraHu3allkH.
ObopauusaeMocms 0GOPOMHBIX (MEKVUUX) AKMUBOE
PIl

K= o 060POTHI (4)

rae TA— cpenuas BeJIHYHHA 0DOPOTHRIX (TEKYIIHX) akTHBOB (cTp. 1200), ThIC.pyD.
HanHble pacuera npejcrapieHsl B Tad. 4.

Tabimuua 4 — Jlunamuka obopadyrBaeMocTs 0DOPOTHBIX (TEKYUIMX) akTHBOBR 3a 4 roja

(coctasneno no [7])
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HopmaTHBHOE 3HaYeHHE JanHOoro nokaszarens = 3. OaHako JaThk OIEHKY HENL3A 10
I[MPHYHHE OTCYTCTBHA JaHHBIX O BEIIHYHHC TCKYIIHX dKTHEOB.
Hucmas penmadenbHocms COBOKYRHOZ0 Kanumania

M4 + 100
0B (M) _
Ry =—p3 % (5)

rae [Ta — npubse ynctad (c. 2400 ¢. Ne 2) 3a oTderHsIil nepuom, Teic. pyo.; BA -
CpenHHI HTOr aKkTHRa DanaHca (Depercd 1o cpeaHel apHihpMeTHYECKOH BeTHYHHE HA HAYAII0
H KOHell roja), Teic. pyo.

JaHHble pacuera npe/cTapiIeHsl B Ta0L. 5.
Tabmuua 5 — JInnamuka o0opaydBaeMoCcTh ODOPOTHBIX (TEKYIUHMX) aKTHROB 3a 4 roja

(coctaBneno mo [7])
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B nepuoa ¢ 2020 mo 2023 roa nokaszarellbk peHTa0eIBHOCTH COBOKYITHOTO KAIHTAIA
MpUHUMAET MHHMMalbHOe 3HaueHHe B 2022 roay (3a uckmwoueHuem 2020 r., Tak Kak
KoMIaHHa OwUla co3gaHa B HoAdpe aToro ke roaa), nociae dero B 2023 roay He
HadmoaaeTca NpUOMHKCHHE K MAaKCHMAIEHOMY 3HAYCHHIO 33 pacCMaTpPHBACMEBIH MEPHOI.
CHmKeHHe BeMTHYHMHBI [OKa3aTend TOBOPHT O CHHKEHHHM MNpHOBUIBHOCTH padOTHI
II]JE,.'J,U]]HH'['HH 1O OTHOIIEHHHKY K C}-’MME‘ HCITOJIB30BAHHEIX AKTHBOB.

Penmabersnocms npodykyuu
21



Mpr = 100
B = L2100 (6)

Cpn

rae CPII — zarpaTel Ha NPOHM3BOACTEBO H pealu3allHi0 MPOIYKIHH 3a MepHoJ, THIC.
py0. (c. 2120+ ¢. 2210+c¢. 2220, ¢b. Ne 2- order 0 (DMHAHCOBEIX pe3ylbTaTax).

[TPIT — npubsLIbL OT mpoaak, Teic. pyd. (ctp. 2200, d. Ne 2),

HanHble pacueTa npeacTaBieHsl B Tadm. 6.

Tabmmnua 6 — JlunaMuka peHTaOCIBEHOCTH NPOAYKIMH 3a 4 roaa (cocTaBineHo mo [7])

oAbl

3aTpaThkl Ha MTPOU3BOJICTBO PACTYT, OJAHAKO B CHITY OTCYTCTBHA JTAHHBIX 1O MPHOBIITH
OT NMpoax, Hellb3s AaTh OLEHKY PeHTabelbHOCTH MPOIYKIIHH.
PacemorpumM nepuoa ¢ 2020 mo 2023 rom W caenaeM BBIBOJABI O JHHaMHKE

okaszareieil GUHAHCORO-X034HCTBEHHON JeaTeIbHOCTH KoMIlaHuH (Ttabimua 7).
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Tabmuua 7 — OcHoBHEIC l:l)HIIﬂIICDBD-DK{HIDMH‘-IECI{HC IMOKA3aTCIIH KGEHﬁCTBYIﬂU.ICFﬂ

cyOBeKTa (cocTapaeHo mo [7])

Ilokasarelib 10,k

Bripyuka, ThiC. pyD

JATPATH HA NPOHIBEOACTEC H CORIT NPOAVEILHH, ThIC. pyD.
basiaHCoBas NPHOLLILL (IPHOBIE 10 HANOIMOODNOKEHHNA ), BCEID
B TOM 4HCe: — NpHOBUIL OT PeAIH3ALHH (IPOaa ), TeIC. pyi.
Hucran npudeUIs, TeIC. pyh.

PenTadenbHOCTE NPOJAYKLIHH, Yo

PenTadeikHOCTh COBOKYITHOTO KanuTana, Vo

O01as kanuTanoor/iada, odopoTh 7
ODopatHBaeMOCTE ODOPOTHRIX (TEKVILHX ) AKTHROR, 0DOPOTH
Koadubmiment rexyineii AHKBHIHOCTH, TOJM. G
KoadubuiiHenT aRTOHOMHH, JOJTH. €0 ! | 9

Koo duumenT Texymel THKBHIHOCTH MOKA3hIBACT, KAKYIO JOJMI0 KPaTKOCPOYHOMH

B-d
e

3a10KEHHOCTH TPeaNnpHATHA MOKHO MOTACHTER 3a OJMH 000pOT 00OpPOTHBIX CpPEICTR, B
paccMaTPHBAEMOM MEPHOJIE 34 BCE MATh JIeT OH He JOCTHraeT MHHHMAIIBHOTO 3HAYEHHS —
enuHHIL [8].

KoadduumenT aBTOHOMHH MOKA3LIBACT 00 COOCTBEHHOIO KanmHMTala B obbeMe
BCCX HCTOMHHKOR (DHHAHCHPOBAHHMA TIPEANPHATHA. 3HadcHHA KoddHIMEHTa ocTaloTcA
OTHOCHTENBHO CTaOMIBHBIMM B pacCMaTpHBaeMOM TMepHoje, OJHAKO Bce 3Ha4YeHHA
koahuumuenra He gocTHraroT HopMmartuBHoro. Hauumnas ¢ 2021 rojga nokazarenb
YMEHBIIAETCH, YTO 03HAYAeT CHHMEHHE (DHHAHCOBOH HE3aBHCHMOCTH IMPEANpUATHA. ITO
CKa3bIBACTCA Ha cTadMIALHOCTE padOThl MPEANPHATHA B IOJINOCPOYHOI NEPCIEKTHBE;

Jenopas akTHBHOCTE MPEANPHATHA paccMarpuBacTcad Kak dMPOEKTHBHOCTh
HCIONb30BaHNUA IKOHOMMYMECKOr0 MOTeHIHala NpeAnpHATHA, HMCIMOAb30BAHMA pPECYpPCOB
KOMMEpYeCKOil  opraHM3alMu.  XapakTepHble  MoOKazaTeld:  KalnuTanooraadya M
obopaunBaeMocTs 000POTHBIX (Tekywux) akruBos. Koaudecrso oDoporos  oduiei
KAIITHTATTOOT/IA4H  [IPCBLIITIACT HOPMATHBHOIQ  3HAYCHHA, HTO CBHJICTCIBCTBYCT 'D'EI

3¢¢CHTHE HOCTH HCITONIB30BAHHA YJKOHOMHYCCKOTIO IMOTCHIIHAIA KOMITAHHH.,

1.2 JHHAMHWKA 3BOHKOB MEHE/IKEPOB B HIOHE H HHIOJIE

BeinonHenue 1naHa HPpOAdAA BO MHOI'OM 3dBHCHT OT AKTHBHOCTH MCHCIIACPOB. Ee

MOMKHO HIMCPHTE KOJIHYMECTBOM 3BOHKOB, COBCPLICHHBIX 110 HOEBIM H TCKVIIHM KIIHCHTAM

[6].
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ITooroMy nepexoauM K CICAYIONICH 3a[a4¢ — COCTABHTR OTYCT IO KOJIHYECTBY
COBEpIICHHBIX 3BOHKOB MeHeL:KepaMH 3a [Ba MecAlla, a TakKe OTpasHTh BIIHAHHE
VBEITHYECHHA HOPMATHBA Ha BBIIOJIHeHWe I1aHa. OJHako He Bce aHaIWTHYEeCKHE
HHCTPYMEHTB! OJHHAKOBO IONE3HBI, MOITOMY I8 pelIeHHA 3Toil 3a1adu BeIOOp ObLI
caenan B none3y Jawbopaa na nnardopme Annexc Data Lens. Jawbopn nozsonser
coOHpaTe Ha OJIHOM JKpaHE Ccpa3y MHOTO JaHHBIX M aHATH3HPOBAThL HX.

Hambdopx — 5T0 HHCTPYMEHT [IIA BH3YaIH3alliH TaHHBIX, KOTOPBIE aBTOMaTHYECKH
jarpyxarTces W3 Ipyrux cucreM. C qamdop1oM MOKHO B3aHMOEHCTBOBATE — HalpHMep,
BBICTABIATE (PUIBLTPBI, 4TOOBI NONYUUTE OonbLIe HHGopManuu. Jambdopa noMoraer:

—  Buagers 0b11y0 KapTHHY H MPHHHMATDL PELLICHHUA.

~ MOHHUTOPHTE KIIOUCBHLIC MOKAa3aTeIH B PEKHME pPCaJlbHOTO BPEMCHH H OBICTPO
pearupoBaTh Ha U3MEHEHHA.

— VYhpomate KOMMYHHKALHIO, TOTOMY YTO BCE YIeHBl KOMaHbl HMEHT JOCTYII K
gaHHbIM. C noMolnbto jgamdopia Jerko JAenuTbes HHpOpMAllHEH ¢ KouleramMd H
COTPYAHHKAMH.

— Jlenats nporHo3sl U NPELOTBPAILATE NPOOIEMBI.

-  OTCcneKHBaATh Iporpccc. HEII'I[}HMEP, KdK ﬁHCTpD MCHCIACPBI BRINIOJHAKT TIJIaH

[IPOJIAK.

5 ﬂamﬁﬂpuhl O BH1aM JIeNATCH Ha'

= GITE[]EI,IIHD""LIE — [MOMOTAI0T PETVIIAPHO OTCIICAHHBATE IMOKA34ATCIH,

- AHaIHTHYECKHE — TITYDOKO MOrpy3HTRCA B 3a/1a4Y,

— CTpaTerv4eckue — YBH/ETh PE3YJLTaThl PadOThl H COCTABHTE [10JTOCPOYHBIH
niaH [7].

B ceoem oTuere ObLI MCIOIB30OBAH CTPATErHYECKHH BHL ,;'_I,Eli.uﬁﬂp,f_lﬂ. [Hockoneky
HMEHHO CTpaTerHYecKHH ,u::lmﬁﬂp,u NOAXOJUT JUIA [OJIBEJIEHHA UTOI0B, [pe/cTaB/IieHHd
oT4eTa nepel pykopoauTenaMi. On 0DBIMHO TTOKA3BIBAET CPE3 JAHHBIX 32 MECAIl, KBapTal.

Ha pucynke 4 npencrarnen gamdop, cOCTaBJIEHHBIH 714 BU3yalnH3allMH JaHHBIX,
coDpaHHBIX 1A pEIICHMA 3aJavu. AHaJIW3 NPOBOIMICA MO JaHHBIM TATH MCHEIKCPOR
oTHena 00paboTKH 3as8BoK: JBa cTaxkepa 003-3 U TpH MeHeKepa 1mo npogaxam 003-2.

11 OCTPOCHHUE OTYUCTA COCTOAIIO H3 CICAYHOLIHNX 3TallOB!
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1. Cbop u odpaboTka ganueX. Janneie maid gambdopaa JOKHE OBITE COOpaHbl B
BHJIE Ta0IUIL U3 CTPOK M cToNOUOB. Takue TabMHIEI HA3EIBAKOT MIOCKUMH. YTOOBI B HHX HE
OKa3aJ0Ch OIIHOOK, MPONYCKOB, AYOIHKATOB HWIH COCTABHBIX [JIAHHBIX, HX HYKHO
HOPMAJIH30BATh,

2. OnpeneneHue KIHOYEBbIX NMOKa3zaTenei s oreaekuBadna. CyTh HHCTPYMEHTA B
TOM, 4TOOEI coOpaTk Ha OOHOM NHcTe Beé camoe rnaBHoe. HykHO BEIOpaTek JaHHEIE,
KOTOpPEIE 0OIBIIE BCETO BaKHBI [UTA PEIIEHHA MOCTARICHHOH 3a1a4H;

3. Cozpanue yaptos. [loctpoenue rpadwmkor v auarpamm. Hacrpoiika napamerpos
— 3arOJIOBKH, METKH OCei H JIereHa;

4. dopmuporanue aawdopiaa w3 daproB. CocTaBieHHE CTPYKTYpBl Jawmdopia,
BBIBC/ICHHE KTIOYEBBIX HapTOR;

5. Hobaenenue cenekropop. Urodel pyKOBOAWTENL MOI B3aUMOJACHCTBOBATE C
namdopaoM H HacTpaHBaThk €ro 74 CBOHMX 3aJa4d, HYKHO MPeIycMOTPETE BOIMOKHOCTE
MEHATh MapaMeTpel OToOpakeHHA: A00aBUTE (IIBTPEI — ABTOMATHYECKHE WIH
cobcrBennsie. Hanpumep, uTodbl MOKHO OB110 OTHHIBTPOBATE JAHHBIC 33 ONPEICIEHHBIH

NepHO/IL.

Topropwi gom ¥3T

Lain Nk B 0 - w08 LA e e e oA righ i e 3 i e i = o s 0 e

i TSRAANTEC b DA TSEER N RS B R T EHT (PRI =04 I EIL=3 0 A Camaon e ey e or oA e

105’45 CAMCIOD AT MO i O e e

CURETH TR =12
AR BT O O il 3 PR i ra
125,45
]
i L]

Pucynok 4 — Tambopa Anzgexc Data Lens (cocrasneno no [10])
Jamdop1 COCTOMT H3 ero COCTARIAININX IpapMKOR, TaK Ha3zkIBaeMbIx dapTor [10].
PaccMoTpuM Kaxabld 9apT nogpodHee. Ha pucynke 5 naOmrogaeM aHana3oH 3BOHKOB

MEeHEKepoB ¢ MHHHMaIbHBIM 3HadeHHeMm 10 u makcumansHeiM 25. Yrto rosopur o0
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OTCYTCTBHH HCTKO 3daKPCINICHHBIX PCTJIAMCHTOR TTO KOJIHHCCTBEY HCXOIANIHX 3BOHRKOB, HTO

HE MOMKET HC CEKA3BIBATECA Ha KOITHHYCCTBC IMPOOaiK.

Pucynok 5 — JluHaMHKa 3BOHKOB MeHEKepOoB B HKOHE (cocTasiero no [10])

ObparuMes K pUCYHKY 6 M 3aMeTHUM KPACHYH) JIHHHI), HMEHYEMYH) «HOPMATHBM,
KOTOpas CBHJETENLCTBYET O BBEICHUN PErIIAMEHTOB 110 KOJIHYECTBY HCXOSUIHX 3BOHKOB,
B wione MHHMMANLHBIH MOPOT COCTABHI 25 3BOHKOB B JIEHL, KOTOPBIH CTATHCTHYECKH
NpHOJHKEH K HOPMAaTHBAM KakKIOoT0 MeHel/Kepa [UIA BBINOIHEHHS [UIaHa TIPOoak.
Cpennue 3HaYEHHS MOKHO CTABHUTh ISl HOBBIX MeHeepoB. HopMaTHBBEI MOKHO H HYKHO
NepHoIHYecKkd 0OHOBIATE [9].

Takum oOpazoMm JHANA30H MCXOJALIMX 3BOHKOB HM3MEHWICH ¢ MHHHUMAIILHBIM

sHadenreM ¢ 10 go 25. MakcuManeHoe 3Ha4eHHe HADOPOBR B MIOJIEC paBHACTCA 33,

Pucynok 6 — JluHamM#iKa 3BOHKOB MEHEIKEPOR B HIOJIE (cocTarneHo no [10])
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CpaBHHE IHHAMHKY 3BOHKOB 34 HIOHB H HIONE HENB3S HE OTMETHTH IIOKa3aTelIH
BBITIOJIHEHHA MecA4YHOro MiuaHa. BenwywHa nnana Ha otaen odpabOTKH 3asfBOK B 00OHX
MecAlaxX HISHTHYHA U COCTABHIA 55 MIJUTHOHOB pyduell B mecsy. O0paiasck K pHCYHKY
7, MOJKHO 38METHTB, YTO B HIOHE IJIAH ObLT BBINONHEH ¢ HeOONBIUHM NEPEBLINOIHEHHE, a
HMeHHO 5,45%. Oanako ctouT oOpaTHTh BHUMaHHE Ha 3HAYMTEIBHOE ONEPEKCHHE MaHa

B HIOJIE, KOTOpOe cocTapino 25,45%.

L] -

Pucynok 7 — dakTHYeckHii MoKazaTelb BLINOJIHEHHA IUIaHa B HIOHE M HIOJIE (COCTaBIIeHO
o [10])

AHATHTHYECKHH Jamdopl — 3TO BaKHBIH HHCTPYMEHT B paboTe pyKOBOIHTEIIA.
Brmogaer B cebs MHOTO pazienoB W (pUIBTPOB, 9TOOBI MOTB30BATENE MOT TIYDOKO
HOrpy3uThCA B 3a1a4y. [TorToMy Ha gambdopa OsUI0 JodaRlIeHO JBa CeJIEKTOpA.

Cenektop — 3T0 MHCTPYMEHT, TMO3BONAIONIHH paccMaTpHBATE KOHKPETHYI) HacTh
JAHHBIX — 34 {]I'[]}E:,Ilﬁﬂf:HHhIﬁ Hﬂ[’][r{{}ﬂ, H3 CIIHCKA, B COOTBETCTBHH C ‘-{EHG{}[{EZHM HIIH
yKazaHHele B nosne Beojaa (puc. 8). Takum obpasoM pyKOBOAMTENb, BOCMNONL3OBABLUIHCH
CCIICKTOPOM CMOJKET 3a HCCKONBKO IIAroB YBHICTE MOJHYIO KapTHHY 3BOHKORB, BRIOpAR

HHTEPECYHOMIYI) €To JaTy.
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Pucynok 8 — JlemoHcTpanus padoTsl cenexropa B HioHe (cocrarneno no [ 10])
Hanpumep, Beidpar 17 HIOHS, PYKOBOIHTENL MITHOBEHHO MOJIYYHT JIAHHLIE HE TOILKO
O COBCPUICHHBIX 3BOHKAX MEHE/KEpaMH OTAENna, HO M IUKaly ¢ MakKCHMaJIbHBIM H

MHHHMAJILHBIM 3HAYEHHAMH, A TAKKE YBUIHT 0011ee YMCcI0 3BOHKOB B JeHb — 90 (pHc. 9).

ﬂ,l.-'lHElP-'I HMEH 3B0HKOE MEHEL M E[20E B MHOHE {D

17 Mione 2024 MNu

MeEHEeOkEDZ 27

i L]
MeHenEepl 24
MEHEOHEPL 10
meHegmeph 18
MexenEepd 11
CyMma b
i)
17.066.24
MeEHeAep] =——— meHtimeps ——— MeHeLmep3 MR HE e pd

MEMELHEDRS

Pucynok 9 — JlemoHcTpanua padoTHl ceIeKTOpa B HKOHE (cocTarneHo o [10])

AHanmoruyHo padboTaeT celleKTop B Mecsle Hrolb (puc. 10).
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Pucynok 10 — emoncTpaius padoTel cenekTopa B Hiose (cocraiieHo 1o [10])
Paccmorpum Ha nipumepe 16 vrona. Buaum obniee konmm4yecTBO 3BOHKOR 3a J€Hb —
178. A Takke MIKaTy MaKCHMaJIbHOIO 3HA4YeHHA — 35 3BOHKOB W MHHHMAallbHOE — 25

3BOHKOB (puc. 11).

,n_H HaMWEA I80MKDR MBsHENE DR B DN

16 Wane 2024 Br

- — EHEQEER] 35
MEHEAmEDS 1
MeEHenmenS 17

— MEHEARED] 2T

: usHep=epd 26
. — HOpMATHEE 3%
L yulhid 178
— BaED | —— W AL [ LTS [,
18 ¥ — [} Tl
HEHMA NNAHa B HKDHe 'El'ﬂ':l: TOp FMT" R [Ha O e D

CenexTop “paTta” wione 16.07.2024

Pucynok 11 — lemoncrpaums padoTel cenexkropa B HioJe (coctapiaeHo o [10])
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JAKJIOYEHHUE

IIpoiinennaa B 000 «Toproeeiii gom Y3T» mnpousBoicTBeHHas MpaKTHKa
[O3BOJMHIA  O3HAKOMMTBCA € TEXHHYECKMMH  OCODEHHOCTAMH  [IpOJaBaeMoro
BBICOKOTEXHOIOIHYHOTr0 000pyI0BaHHA, B MOJIHON Mepe Norpy3uthes B cdepy NpHHATHA
VIPABICHYECKHX pPeELIeHHH, O03HAKOMHTBCH C HEpapXHEH KOMIIAHHHM H BHYTPEHHHMH
OM3HEC-TIpOLIECCAaMH, HM3YYHTH OCHOBHBIC TIOKA3aTeNH  CATEIBHOCTH  KOMITAHHH,
pPOAHATM3HPOBATH BIHAHHE BBEJE€HHA HOPMAaTHBOB B padOTY MEHEKEpPOB M0 MpoaakaM
otaena o0padoOTKH 3a4BOK.

[To uroraM NpoxosIeHWs MPaKTHKH MHOK ObUla copMHpoBaHA cXeMa HepapXHH
COTPYAHMKOB B KOMITAaHMH, NpHBEJcHa nojapoOHas cxema OM3HEc-npolecca, NpoBEAcH
aHanu3 (PHHAHCOBO-XO3AHCTBeHHOH aedTensHocTH npeanpuatuds OO0 «Toproeeii pom
¥3T» ¢ mMoMmeHTa co3TaHHA MO HACTOALlEe BPEMA, MOATOTOBIEH OTYET MO BIHAHHIO
BBEJICHHA HOpPMaTHBA Ha BBIMOJIHEHHA MECAYHOrO IUIAHA 3a HIOHB H HHIb. AHAIH3
HPEeANPUATHS 110KA34/l, YTO KOMIIAHHUA 3aHHMAET JIAJIEKO He JIMUPVYIOLLEe [10/103KeHHE B
cihepe  MOCTABOK  MPOMBIILICHHOTO O0DOPY/IOBaHHA, OJHAKO HMMEET 3HAYMTC/IbHBINH
MOTCHIIHAIL.

Takum oOpa3zom, MOKHO c/1eaTh BBIBO 00 OTHOCHTENBHO HU3KOH MHTCHCHBHOCTH
pa3BHTHA IKOHOMHYECKHX MOKa3aTelIeH.

YBennuenue HOpMATHEA 110 3BOHKAM [IOIOAHTC/IBHO IMOBJIMAINIO Hd BbINTOJIHCHHE
TIaHa MeHeKepa no npojamkaM. PakTopsl, MTOBTHABIIHE HA 3TO:

= [MOBLIINICHHAC ﬂ'ﬁll{ﬂl]ﬁﬂ C EGHI:T][HM KOITHYCCTROM IMOTCHITHANILHLIX KJITHCHTOR, YTO B
CBOIO OYepe/lb YBEIHYHBACT LIAHCHI HA 3aK/IHOUYCHHE YCIICIIHBIX CIC/IOK.

- NoAJAEpKaHNEe MOCTOAHHOTO OOLIEHHUA MEHeKepa ¢ KIHEHTAMH, YTO BaKHO JJiA
NOCTPOCHHA NOBCPHTCIBHBIX OTHOLIEHHH M YVIACPHAHHA KJIIHCHTOB.

- OIEPATUBHOE PearHpOBAHUE MEHEKepa HA M3MEHEHHA HA PhIHKE U 10TpedHOCTEH
KIIHCHTORB, 4TO IMO3BOITHITO ﬁhlETpﬁ‘: AJAlTTHPOBATRECA H PCArHpOBATE HA HIMCHCHHA.

3a BpeMA NMPOXO0KJICHHSA NMPAKTHKH 0DA3aHHOCTH W NOpYYEHUSA ObILIH BEITIOJIHEHBI B

MOTHOH Mepe.
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